St. John’s Annual Parish Meeting
December 6, 2020
After 10:30 am Service
Church Parking Lot
Welcome to the St. John's Episcopal Church Annual Parish Meeting Today, we will elect five new Vestry
members, Senior Warden, Junior Warden, one delegate and alternate delegates to the Diocesan Convention.
All members, 16 years of age and older, are entitled to vote at the Annual Meeting.

The 2021 Nominees
Senior Warden
Dan Fulton

Junior Warden
Mike McCauley
Vestry Members
Jessica Lovelace, Jordan Mancini, Chris Patrick, Charlie Sterne, Caroline Tevepaugh
Diocesan Delegate
Janine Lewis
Diocesan Delegate Alternates
Katherine Templeton, Jackie Barker

AGENDA
Opening Prayer
Appointment of Clerk
Approval of December 8, 2019 Annual Meeting Minutes
Nominating Committee Report:
*Election of five Vestry Members
*Election of Senior and Junior Warden
*Election of one Diocesan Delegate & Alternates for the Diocesan Convention
Announcements & Reports
Rector - The Rev. Nicholas Beasley
2019 Financial Report and Preliminary 2020 Operation Budget - Russ McCoy
Senior Warden Report - Michael Burkett
Recognition of outgoing vestry members, delegates & staff
Closing Prayer and Adjournment
*Nominations may be made from the floor provided the person is eligible, is aware of the duties
and commitment of time, and has agreed to serve if elected.

2020 Annual Meeting

From the Rector
Rector’s Report
I was watching a sermon recently from St. Martin’s-in-the-Fields (Trafalgar Square, London) via the
Facebook Watch app on my smart television (a new skill for 2020) and pressed my sons to watch part of
it with me. Complaints about the number of sermons they already endure were offered, as well as a
whine that caught this preacher’s ear; can’t we have at least one sermon that isn’t about the pandemic? I
think of that as I prepare this report, that the pandemic has attracted many philosophers, theologians, and prognosticators.
We are tired of hearing about it. I wish I could offer a COVID-free reflection on our ministry in 2020! But alas, our lives
have been shaped by the virus, tragically so for some, as well as by the precautions we have had to take against it. Certainly
the ministry of our church has been no different.
Our church leadership has been of a mind to accept public health guidance on preventing spread of the virus and still
to find ways to gather for worship, formation, and a measure of fellowship. We have accepted the degree of risk that comes
from not staying at home but have been diligent about masks, distance, and preference for outdoor gatherings. So far, so
good. I do not believe that we have contributed to the spread of the virus or anyone’s illness through our ministry. This
stance has allowed us to have more semi-normal experience of Christian ministry than a more rigorously risk-avoiding
strategy would have permitted. I believe we found an appropriate balance, and I am terribly thankful for lay leaders and a
church staff willing to figure all these things out.
Yet, we have also suffered the ill effects of not doing many things in our ministry. Children and youth have not
benefited from Sunday School, Vacation Bible School, and other opportunities to grow in their knowledge and love of the
Lord. Fewer adults have been present for formation that has taken a virtual form. Those who worship online are not
receiving the sacrament of the table. We haven’t had a good church supper in a long time or belted out a favorite hymn. Our
baptisms have mostly been small family affairs, rather than congregational celebrations. We haven’t had the simple,
incarnational joy of seeing someone’s whole face and offering him or her even one of those careful church hugs. These have
all been very real losses.
Vaccines and normality may be on the horizon. And yet we all realize this experience will change us. Caution may be
a greater part of our behavior for a while. We may accept the virtual as a convenient substitute for the actual in some areas of
life. (I loved the virtual diocesan convention!) And parts of church life that were less secure than others might not survive the
pandemic. Part of our ministry in 2021 is likely to be seeing what God brings back to life among us after this experience and
what becomes part of the past. St. John’s has preserved more of the features of traditional church life from the last century
than some congregations. But we have to be prepared for some things to be lost when we resume a fuller ministry. And there
will be opportunity to grow and innovate in that.
In addition to underlining my thanksgiving for all the hard work by our staff and lay leaders during this not-verygood year, I do also want to thank the congregation for your extraordinary generosity. A variety of expenses were lower this
year, including personnel, because we have not yet hired a Parish Administrator. And your giving has been steady and
sacrificial. St. John’s will finish the year with a surplus that we can share with those in greater need in our wider community,
use to plan new ministry, reserve for the future, and use for needed maintenance and improvements to our buildings. It is a
blessing to serve a people who give out of joy and with purpose, even if the usual program offerings of the congregation are
not happening.
It would indeed be possible to tell the story of St. John’s in 2020 without mention of the virus, of course, as the
young sermon critic mentioned in my introduction might wish. In 2020, the Gospel of Christ was proclaimed in our
congregation, from the pulpit and in the lives of our people. This year, the kingdom of God was extended, as new people
were brought to us, as others were baptized, as some were moved from despair to hope in God. People studied the
Scriptures and were moved by their encounter with the Word of God. The young were married; the dead were buried. The
broken-hearted and suffering received counsel and encouragement. Money, food, and needful things were shared with
Christ’s beloved poor. This was a year like any other year of Christian ministry, a year of living in the light of Christ and
hoping for the coming of his Kingdom.
But I hope next year will be better, fuller, and richer too. I can’t wait to be together again, to share and celebrate the
promises of God in Christ with one another.
1

St. John’s Episcopal Church
Annual Meeting
December 8, 2019
12pm, Barr Center
The 107th meeting was called to order by the Rev. Nicholas Beasley, Rector, and opened with a prayer. Mackie O’Keefe
was appointed as clerk.
Minutes for the 2018 meeting are inside the meeting booklet. Corrections were solicited. A motion was made to approve,
seconded and passed unanimously.

Vestry Members rotating off the Vestry in 2019 are: Scott Jaillette, Sally McCants, Billy Koehler, Catherine Lockhart, and
Tammi Richardson and they were the nominating committee. The slate for the new members to the Vestry was presented:
Biff Blocker, Nicole Bell, Mike McCauley, Dan Fulton, and Lila McCullough. Nominations from the floor are open. A
motion was made to close the nominations and elect the slate, which was passed unanimously.
A motion was made to nominate Michael Burkett as Senior Warden. A motion was made to close the nominations and to
accept the nomination for Senior Warden. Motion passed unanimously.
A motion was made to nominate Julian Horst as Junior Warden. Motion made to close the nominations and to accept the
nomination for Junior Warden. Motion passed unanimously.
A motion was made to nominate delegates to Convention: Benton Williamson (3-year term as delegate) and Sally McCants
and Billy Koehler as delegate alternates (1-year term). Motion made to close the nominations and to accept the nominations.
Motion passed unanimously.

The Rev. Nicholas Beasley, Rector, presented his report. He said we are a “thick” community where relationships are deep
and community is strong. SJE is doing well with this and they are also opening themselves up to new members. He
encouraged everyone to join the Feast of Lights pageant, a SJE tradition. Rev. Beasley recounted how well confirmands were
prepared for Confirmation. He challenged us to strengthen our bonds in the worship of Christ.
Russ McCoy presented the financial report for 2019. We have a strong balance sheet and our funds have been growing this
year. We added a new fund, the Living Stones Fund, for the maintenance of the buildings. Funds have been set aside for
capital projects. We have no debt and have resources to meet our obligations. We may end up with a surplus for this year.
For 2020, we expect to spend about $988,000. We had a good stewardship season. We’re getting stronger.
Benton Williamson, Senior Warden, reported that last year was a great year. (See his written report). We are very thankful
for last year. This past year we formally called the Rev. Nicholas Beasley to be our Rector. Deedie Marshall (a former
parishioner) is now an associate at SJE. He thanked all of the staff and parishioners for their constant support. Benton
mentioned the Jack Fleischer Memorial Scholarship and its support for youth activities and the new endowment for the
physical plant. He encouraged us to keep up the good works.
The Rev. Nicholas Beasley said that Benton Williamson has worked tirelessly for the church and expressed his appreciation.
Benton was feted with a standing ovation for which Benton expressed his appreciation to everyone and especially the clergy.
Rev. Beasley recognized the outgoing Vestry members, Scott Fleischer, his program staff and expressed his appreciation.
There was no further business, so Rev. Scott Fleischer closed in prayer and the meeting was adjourned.
Respectfully,
Mackie O’Keefe
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From the Senior Warden
When I was approached about accepting the nomination for Senior Warden in the Fall of 2019, I was told
there would be no capital campaigns, no major facility repairs, and no budget woes. In other words, I
asked a lot questions to make sure 2020 did not hold any surprises, but clearly, I did not ask the right
questions!
Fast forward to the second week in March, and rumors were flying about the virus and anticipated
closures the government would mandate. Over the course of many discussions between the Wardens and
Clergy on March 12th and March 13th, we reached a decision to err on the side of caution and cancel
services scheduled for March 15th. At the time, we figured we were looking at a four week shut down
before we could resume our normal schedule. As the weeks passed, however, it was clear our road would be longer.
The information shared in the Senior Warden’s report historically is not a surprise to those who read it, and it serves as a
detailed summary of things accomplished during the year. For example, this report is my opportunity to report the Vestry
passed a policy to guide us in the responsible use of alcohol both on and off church property. The Vestry also saw the
departure of our longtime Director of Operations and expressed our gratitude to her for her years of dedicated service.
Without question, sharing the accomplishments of 2020 is important. However, it goes without saying that 2020 is a
different year, so I will take a different approach.
What do the people of St. John’s need to know about 2020?
Know simply that we are blessed beyond measure with dedicated Clergy and Staff who adapted to the realities of a pandemic
efficiently and without complaint. I could spend pages and pages describing the work that went on behind the scenes to
make sure our mission of spreading the Gospel continued. Individual volunteers certainly played a central role, and our lay
committees and organizations continued to do their work and stay connected. However, God provided our Clergy and Staff
the gifts of patience, wisdom, and creativity to allow them to continue our ministries during a time when it was far easier to
suspend indefinitely and wait out the pandemic. While no one crawled from the belly of a whale or fed the masses with
bread and fish, there is no question God has been abundantly present during a time when we could have thought otherwise.
I suspect I am no different than most in saying 2020 is a year I would just assume forget, but I do not pretend to understand
how or why God used this year to remind me that I am blessed with a Church more than capable of spreading the Gospel no
matter the obstacles before it. The world would be a better place if every church had not only our Clergy and Staff but also
our people, so with grateful hearts, let us now and forever praise God for the blessing that is St. John’s in our lives and in the
life of the living Church.

From the Treasurer
St. John’s has experienced a year unlike any other in 2020 but despite all of the tribulations our financial
health remains excellent. We anticipate that we will record a surplus for the year when we close the
books thanks to your faithful giving and lower-than–budgeted expenses in virtually all categories.
Our expenses as of the end of October were 14 % below budget and we expect that trend to continue
through year-end. We have seen the largest variances in the categories of lay staff, utilities and programs
which would be expected given our reduced activity this year. Our pledge income to date has been very
encouraging and we hope that all pledges will be completed by year-end.
The vestry prudently elected to defer action on several capital improvement projects that were scheduled
for this year due to the uncertainty created by the virus. Much of the planning for these projects has been completed and we
would hope to undertake them in 2021 when appropriate.
The budget for 2021 is being finalized and the priorities for next year will be very much like those contained in this year’s
budget. The 2021 budget will be reviewed and approved by the vestry at its December meeting.
Your vestry elected to apply for a Paycheck Protection Program forgivable loan under the CARES act in April and we were
approved for $89,200. This loan covered payroll expenses for 10 weeks and pursuant to the provisions of the program we
will apply for and expect to receive full forgiveness of this loan in early 2021.
It was not possible to predict the impact the virus would have on our finances when we suspended normal operations in
March. It is very gratifying that we have been able to continue our ministries where appropriate and this has been due in
large measure to the financial strength that we have built and maintained over the years. Your vestry, clergy, and staff have
been vigilant in managing our finances in this unprecedented environment and I am happy to report that we are well
positioned to have a very fulfilling year in 2021.

Respectfully submitted,
Russell A. McCoy III
Treasurer

November Financials

Respectfully submitted,
Michael Burkett, Senior Warden

November 2020

YTD

Income Received

$74,282

$876,781

Income Budgeted

$82,521

$907,738

Over/(Under) Budget

($8,239)

($30,957)

Expenses Paid

$62,420

$773,428

Expenses Budgeted

$82,521

$907,738

($20,101)

($134,310)

Over/(Under) Budget
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2021 EXPENSES

2021 INCOME

Clergy and Staff Salaries

412,637

Clergy and Staff Benefits

82,497

7,775

Support of our Diocese

160,000

Plate & Special Offerings

27,896

Utilities (Power, Electricity, Water, Waste Containment Fees)

67,661

Building Usage

1,188

Building Maintenance and Insurance

79,090

Office and Administration

48,250

Total Income

891,644

Worship, Music & Other Programs

55,760

Christian Formation

12,700

Servant Ministries

17,000

Total Expenses

935,595

Additional Need

43,951

Pledge Income

854,785

Interest Income

How Dear to Me
2021 Pledges
Amount of Pledge
$12,000 or more
$10,000 - $11,999
$8,000 - $9,999
$6,000 - $7,999
$4,000 - $5,999
$2,000 -$3,999
$1,000 - $1,999
$0 - $999

Number of Pledges
14
11
12
18
19
44
33
13

Total Pledgers

164
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Total Expenses

Annual Parish Register

$935,595

Baptisms

17

Confirmations

0

Total Projected
Income

Burials

7

$891,644

Transfers In

14

Transfers Out

4

Additional Need
$43,951
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